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Phase I Objective: to develop an 
environmental management system g y
“model” for use by small, public Great 
Lakes port authorities to examine port and p p
tenant operations and their impact on the 
surrounding environment.g
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Phase II Objective: Prepare a manual ofPhase II Objective: Prepare a manual of 
“Best Practices in Environmental 
Management for Small Ports ” as aManagement for Small Ports,  as a 
resource guide for ports to compare current 
operations against preferred practices tooperations against preferred practices to 
ensure that port and tenant operations will 
not negatively impact the environmentnot negatively impact the environment.
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Approach Phase I: (1) conduct two-day 
evaluations at four U.S. and Canadian 
Great Lakes Ports; (2) develop a “model” 
environmental evaluation tool; (3) secure 
approval of the AGLPA to use the tool for 
evaluations of other ports.
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Aspects of the Model Evaluation Tool

provisions of leases and other forms of 
agreement governing tenant operations andagreement governing tenant operations and 
their potential impact on the environment;
regulatory compliance and permit status ofregulatory compliance and permit status of 
the port authority and its tenants;
infrastructure and management systemsinfrastructure and management systems 
provided by port authorities or tenants to 
prevent or control spills/run off of materialsprevent or control spills/run-off of materials 
that could contaminate property, stormwater 
or waterways;or waterways;
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l ti hi b t th t th it drelationship between the port authority and 
tenants, ship owners, rail lines, trucking 

i d dj t tcompanies and adjacent property owners 
regarding environmental protection (e.g., 

ill lemergency response, spill clean-up, 
contaminated property remediation);
past and recent environmental program 
accomplishments (e.g., wetlands restoration 
project) and community outreach on 
environmental matters;
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S l t d I f ti C t f th M d lSelected Information Components of the Model
port description: acreage, tons of cargo, 

b d t f f iliti d/l dnumber and type of facilities owned/leased, 
governance, statutory authority, number of 
employees number of environmental staff oremployees, number of environmental staff or 
consultants;
environmental policy existing managementenvironmental policy, existing management 
system (or procedures), annual expenditures 
for environmental projects environmentalfor environmental projects, environmental 
challenges/opportunities, community 
outreach programs;p g
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E l f L P i i P t i i tExamples of Lease Provisions Pertaining to 
Tenant Environmental Responsibilities
t t t l ith ll f d l t t dtenant must comply with all federal, state and 
municipal environmental laws, regulations, 
ordinances; agree to use the site consistentordinances; agree to use the site consistent 
with its intended use; responsible for 
obtaining environmental permits;obtaining environmental permits;
tenant must comply with all environmental 
laws and regulations; indemnify port withlaws and regulations; indemnify port with 
respect to claims, orders, actions regarding 
pollutants or toxic substances; responsible p p
for clean-up and solely responsible for 
damages;
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tenant must comply with all local, state and 
federal laws and regulations; indemnify port; 
provide notices of non compliance; pay allprovide notices of non-compliance; pay all 
costs associated with spills, clean-up and 
remediation of leased property (even if not p p y (
required by a government agency); annually 
provide copy of emergency preparedness 
and response plan; annually provide list ofand response plan; annually provide list of 
hazardous materials; seek approval of the 
port to install USTs; allow port to inspect the p ; p p
property, conduct environmental audits and 
site assessments, including at the 
termination of the lease; extend leasetermination of the lease; extend lease 
provisions to sub-lessee;
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T t d P t R l t C liTenant and Port Regulatory Compliance 
and Permit Status
air permits are most prevalent among 
tenants, followed by hazardous waste , y
(RCRA) and water discharge (NPDES); 
Confined Disposal Facility permit for p y p
dredged material is most common among 
ports;p
compliance enforcement by government 
authorities is not uniform and some tenantauthorities is not uniform and some tenant 
facilities that are not permitted should be;
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larger tenants with regional or nationwide 
operations appear to be in full compliance;p pp p ;
control of fugitive dust from access roads 
and bulk product storage and handling isand bulk product storage and  handling is 
a challenge to ports and tenants, alike;
diesel emissions from ships cranes otherdiesel emissions from ships, cranes, other 
heavy equipment, trains and trucks is not 
perceived as a problem but is notperceived as a problem, but is not 
uniformly monitored by government 
agencies;agencies;
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Hazardous Materials Spillsp
stormwater run-off from bulk storage piles, tank farm 
secondary containment structures, piers and dredge y , p g
areas is being addressed by the installation of 
infrastructure modifications (e.g., detention ponds, 

d i h b i l fil bstormwater drains, catch basins, low-profile berms 
at the edge of piers, pier slopes away from the 
water); not all ports or tenants have stormwaterwater); not all ports or tenants have stormwater 
management plans where they are required by state 
or federal regulations;or federal regulations;
liquid bulk tank farms and handling facilities and 
fueling facilities have federally-required Spill g y q p
Prevention Control and Countermeasures (SPCC) 
Plans; some other facilities that may exceed the 
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Relationship Between Ports and Others for Environmental 

Protection
ports, generally, have not prepared a “master” 
environmental response plan addressing releases fromenvironmental response plan addressing releases from 
the transfer, movement and storage of materials at or by 
tenant facilities, ship owners, rail lines, truck lines and 
dj t tadjacent property owners;

individual tenants or transporters may have a plan or 
procedures that exist independent of others;procedures that exist independent of others;
emergency response organizations are either local fire 
department or contract spill response organizations - -
some of the latter are tenants of the port (as a matter of 
location, not service to the port);
the Coast Guard is not considered a “first responder”the Coast Guard is not considered a first responder  
organization for ports or tenants;
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Examples of Environmental Program 
AccomplishmentsAccomplishments
wetlands restoration;
contaminated sediment remediation;
Confined Disposal Facility construction;
marine recreation improvements;
reef construction for improved fish habitat;reef construction for improved fish habitat;
shoreline restoration;
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Community Outreach Programs

port governing board meetings are publicly 
noticed;
organized citizens’ advisory committee as 
partner in environmental projects;partner in environmental projects;
public represented on governing board;
iti ’ “h tli ” t bli h d f ticitizen’s “hotline” established for reporting 

environmental problems (e.g., dust, noise, 
li ht )lights);
port participates in local and regional 
planning efforts.


